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The Figures
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In 2024, the music industry contributed £8.0 
billion in gross value added (GVA) to the UK 
economy, an increase of 5% from £7.6 billion 
in 2023. Export revenues reached £4.8 billion 
in 2024, up 5% from £4.6 billion in 2023, and 
employment stood at 220,000, up 2% from 
216,000 in 2023.

Growth slowed from the double-digit increase the 
music industry had experienced each year since 
2021, as it was recovering from the pandemic, 
to single digits in 2024. This is not unexpected 
and is consistent with global market trends. 
Goldman Sachs, which tracks the global music 
industry across recorded, publishing, and live 
sectors, reported 6.2% growth from 2023 to 2024.1 
Similarly, the IFPI reported 4.8% growth for the 
global recorded music sector.2

UK music creator revenues continued to grow in 
2024, but at a slower rate than the music industry 
as a whole. This was due to a softer release 
schedule by major UK recording artists and fewer 
major artists in a touring cycle during 2024.

The UK music industry is global. Agents, 
promoters, record labels, music publishers, and 
music managers routinely work with both UK and 
international talent. All this activity contributes to 
the UK’s GVA. Revenues from international music 
creators are important, and the UK is often a 
tastemaker market for international artists on their 
path to global success.

However, the biggest single factor that makes 
the UK music industry a global success story is 
its ability to develop new UK artists, songwriters, 
musicians, and producers who generate revenues 

not only at home but around the world, and deliver 
export revenue back to the UK, which boosts 
GVA. In this context, the success of homegrown 
talent, and its continued development is extremely 
important.

It is taking longer for new artists to break through 
in a connected global marketplace. This is true not 
just of UK artists, but artists from other territories, 
such as the USA, which means that sustained 
investment and support is required to ensure new 
talent ƙourishes. This is explored in the Artist 
Development Cycle section of this report.

Coinciding with this shift, UK artists and music 
creators have suffered from additional barriers 
to major markets such as the EU and USA, 
which we explore in the Export Barriers section. 
At home, challenges at grassroots level are 
increasing, with rising costs for touring artists, 
recording studios, venues and small record labels 
within the independent music community; this 
in turn threatens the foundations on which artist 
development is built.

Finally, artiƘcial intelligence presents a potential 
overarching threat to the music industry. We 
explore the issues from the perspective of music 
creators.

Despite these challenges, UK creative and 
executive talent remains strong, and there are 
successes we can celebrate. Charli xcx is a good 
example. Her decade-long career culminated 
in the global breakthrough album Brat in 2024, 
which also saw her step up to arenas for the Ƙrst 
time. This Is Music will explain the context behind 
these trends, how the industry is innovating, and 
highlights policy asks to help support this work.

Exports
£4.8 BN

Employment
220,000

GVA
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Brand and Image

Brand and image revenues are smaller than 
other assets, but can be the cherry on the cake, 
Ƙnancially, for creators and businesses. However, 
these revenues can also be highly variable.

For example, non-traditional recorded income 
(which includes audio-visual projects, such 
as Ƙlm and TV productions, and deals with 
hardware manufacturers) almost doubled in 2022, 
declined by 20% in 2023, but rebounded in 2024, 
growing 17%. The dip in 2023 coincided with the 
SAG-AFTRA strike, which affected Ƙlm and TV 
production in the USA. Similarly, sync licensing, 
which saw a dip in 2023, rebounded in 2024 with 
both the recorded and publishing sectors showing 
double-digit growth.

Music merchandise companies reported a solid 
year in 2024, with Ƙgures roughly tracking the 
music industry as a whole. Performance between 
companies varies considerably, and that is largely 
dependent on who is touring. UK merchandise 
companies work with both UK and international 
talent alike, so although there were fewer major 
tours by UK artists in 2024, demand remained 
strong.

Merchandise companies continue to innovate 
across direct-to-consumer, licensed merchandise, 
and retail. This helps boost revenues for new and 
established touring artists, those artists who are 
no longer actively touring, and even the estates of 
deceased artists. Creative product development, 
planning, and close collaboration between artists, 
managers and merchandise companies are the 
keys to success. Brexit remains a major challenge 
for many in the music merchandise sector, and this 
is covered on page 36.
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Exports continued to grow, but growth has slowed. 
This trend is consistent with a slowdown in the 
global music market during 2024.11 Fewer major 
tours and a softer release schedule by UK artists in 
2024 were contributing factors. There were no UK 
artists in the top 20 most-streamed artists globally 
in 2024, compared to three UK artists in 2023, but 
UK artists such as Dua Lipa, Sam Smith, and Harry 
Styles were present in the top 100.

However, performers and recording rights holders 
saw a healthy increase in international broadcast, 
online, and public performance income collected 
by PPL.

It is likely that major international tours by Oasis, 
Dua Lipa, and Coldplay, together with new albums 
by Ed Sheeran, Wolf Alice, and Central Cee, will 
boost exports during 2025. UK breakthrough 
artist Sleep Token have already toured extensively 
during 2025, including arena shows, and there 
are also hopes for Olivia Dean, who has already 
sold out four nights at the O2 and is in the 
midst of experiencing a signiƘcant international 
breakthrough. 

UK music publishers and songwriters earn not only 
from the international 
sales of recorded music 
and public performance 
income (including from 
international touring), but 
also by collaborating with 
international artists, be 
they European, American, 
or South Korean. 

British composers also undertake international 
commissions, and UK-based record producers 
work with international artists. All this activity 
contributes to exports.

In an increasingly competitive global market, 
it is vital that barriers are removed, not only to 
ensure that UK artists can access international 
markets, but also that the UK remains attractive for 
international artists seeking creative collaborations, 
including songwriting and production. 

The proliferation in repertoire from international 
markets, such as South Korea and Latin America, is 
dialling up the competition for UK labels especially. 
While bigger UK labels have the resources to 
compete internationally, many smaller labels do 
not. 

The UK’s small independent labels are key investors 
in developing new artists. However, as we discuss 
in the Artist Development Cycle, the time it takes 
to develop artists is increasing, and so are the risks 
and barriers, making it even more diƚcult for small 
labels to compete internationally. 

Schemes such as MEGS (Music Export Growth 
Scheme), which is government backed, go some 
way, but more support is needed. Countries such 
as South Korea, Canada, Australia, and the Nordics 
are investing heavily in local music creation and 
exports, including setting up music export oƚces. 
The UK should do the same.

Exports were £4.8 
billion in 2024, up 

5% from £4.6 billion 
in 2023

Employment
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The UK music industry employed 220,000 people 
in 2024, up 2% from 216,000 in 2023. Growth in 
employment lags growth in GVA and exports, and 
there were differing experiences across the sector.
The number of music creators, which includes 
artists, musicians and performers, composers and 
songwriters, and music producers and engineers, 
grew steadily to 157,800, up 2.9% from 153,400 in 
2023. 

Average earnings amongst musicians who earn 
100% of their income from music were £30,000 
per annum, but earnings vary, with 43% earning 
less than £14,000 a year from music, meaning 
many are left supplementing their income.12 
Employment across the rest of the music industry 
was more variable. 

The music retail sector experienced a second year 
of decline as restructuring continued. 

There was a small decline in the recorded music 
sector as some labels restructured their UK 
operations, and employment in the live sector was 
ƙat. 

Smaller businesses report signiƘcant challenges, 
citing additional costs such as increased National 
Insurance contributions and other operational 
costs, including export costs. AIM has reported 
a decline in its members’ participation in its 
apprenticeship scheme owing to increased costs.

Music publishing 
registered a noticeable 
increase in employment 
relative to other sectors 
as music publishers 
grew their headcount 
again, following some 
reorganisations in 2022 
after the pandemic.

Slower employment growth in the industry is also 
a consequence of increased productivity across 
the sector. Companies are using existing staff 
roles more eƚciently, and freelancers and the 
self-employed are increasingly moving towards 
portfolio careers, particularly music creators who 
comprise the largest employment group within the 
music industry.

Employment was 
220,000 in 2024, 

up 2% from 216,000 
in 2023
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The Artist Development Cycle 
Introduction The Challenges
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Context: The Growth of Catalogue
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Artist development is not an exact science with 
no one Ƙxed method or metric to achieve and 
measure success. Since 2020, there has been 
a shift in the market, with fewer debut albums 
by UK artists making it into the year-end top 
1000 album charts, as artists are taking longer 
to achieve breakthrough success. Some of the 
factors inƙuencing this trend are global, and there 
is evidence of similar trends in other markets, most 
notably the USA.

The Artist Development Cycle is easily 
misunderstood. This section describes the 
challenges, the context, how the industry is 
innovating, and where government can help.

What constitutes “breaking” is open to 
interpretation. In broad terms, it means artists who 
achieve a breakthrough success in their careers. 
Albums remain a focal point as substantial bodies 
of work and markers in an artist’s career.

The chart below shows the number of debut 
albums by UK artists in the UK top 100 year-end 
album chart since 2015. This is a crude metric, but 
it illustrates a clear pattern. 

Between 2015 and 2019, thirty debut albums 
by UK artists featured in the year-end charts. 
These included albums by Dua Lipa, Stormzy, 
Lewis Capaldi, Sam Fender, and Mabel. Between 
2020 and 2024, ten debut albums by UK artists 
featured, including albums by Wet Leg, Central 
Cee (mixtape), Celeste, RAYE, and The Last Dinner 

Party.

The number of new albums by all artists (new 
and established, UK and international) has also 
declined signiƘcantly since 2015, as the chart 
below illustrates.

In the Ƙve years from 2020 to 2024, there were 194 
new albums in the year-end chart, compared to 412 
new albums between 2015 and 2019, a decline of 
more than half.

This is because older albums, including catalogue 
and greatest hits, are occupying a greater share of 
the market than ever before, including the album 
charts.

This change is a product of streaming, which now 
accounts for more than 68% of recorded music 
revenues in the UK and globally. 

Streaming rewards consumption over purchase.13 
While purchase generates value in one upfront 
transaction, the value in consumption is spread 
over time, which could explain why so many 
catalogue titles are prominent in the charts and 
why it now takes longer for new artists to build 
proƘle. The move from physical record stores to 
digital and streaming has also boosted catalogue. 

While it has never been easier to make and release 
music, it has never been more diƚcult for new 
artists to be heard and for music creators to build 
careers. Artists are not only competing against 
other new releases, but also against the greatest 
music ever recorded from anywhere in the world.

Number of Debut Albums by UK Artists in the UK Top 100 Year End Album Chart

14

12

10

8

6

4

2

0

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Source: Oƚcial Charts Company
Debut UK albums include mixtapes, and albums that the UK can claim, be that an international artist signed/developed in the UK, and UK 
artists signed internationally, but with some level of base or team in the UK. Solo artists from an established band count towards debuts.

Number of New Albums in the UK Top 100 Year End Album Chart

100

80

60

40

20

0
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Number of New 
International Albums

Number of New Albums 
by UK Artists

Older / Catalogue 
Albums



Context: Global Trends

Please see page 48 for a full list of references.

23

The USA has also seen a slowdown in the time it 
takes for new artists to achieve a breakthrough 
in their careers. According to music industry 
directory ROSTR, the time taken from Ƙrst release 
to nomination for the Best New Artist category 
at the 2025 Grammys has increased from around 
2 years in 2001 to 7.8 years in 2025. This year’s 
nominations include Sabrina Carpenter (10.8 
years), RAYE (8.3 years), Chappell Roan (7.2 years), 
and Doechii (6.3 years).14

It now takes longer for artists to build audiences. 
Music is released globally on digital platforms 
from day one, which means artists and their teams 
must decide how to focus their time and resources 
to grow domestic and international audiences 
simultaneously against a backdrop of increased 
competition and overwhelming consumer choice.

The UK is a small, traditionally fast-paced market, 
and this previously gave the UK an advantage. 
Artists could go from grassroots to national 
prominence quickly, and this momentum often 
ignited international success. Oasis went from 
debut single in 1994 to playing two nights at 
Knebworth in 1996, with two multi-platinum 
albums along the way.

Streaming revenues have doubled since 2018. This 
has changed the dynamics of the global music 
market. A longer-term, international approach is 
now required from day one. This shift coincided 
with more headwinds for UK artists and music 
creators.

Firstly, the impact of the pandemic made it 
very diƚcult for emerging artists to promote 
themselves during 2020 and 2021.

Secondly, leaving the EU in 2020 meant UK artists 
and music creators lost frictionless access to 
the EU market, placing them at a considerable 
disadvantage to both European and American 
talent, who have free access to much larger 
markets (EU and USA) on their doorstep.

Thirdly, increased costs and bureaucracy for UK 
artists and music creators entering the USA (see 
page 36) further restricts access to the biggest 
international market of them all.

This creates greater 
barriers to UK artists 
scaling their careers 
internationally, not 
only in terms of live 
performance, but also 
streaming, which still 
requires artists to be 
physically active in 
international markets to 
promote themselves and 
build traction.

7.8 years
average length of 
time between Ƙrst 

release and Grammy 
nomination for  

Best New Artist  
in 2025

Source: ROSTR
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For the third consecutive year, UK Music has 
surveyed music creators on their experiences of 
touring the EU following Brexit. The picture is still 
bad and is getting worse.

Of those surveyed, 32% were affected by the 
UK leaving the EU, up 4% from 28% in 2023. Of 
those affected, 95% experienced a decrease in 
earnings, up 8% from 87% in 2023. Most of the 
biggest factors affecting artists have shown no 
improvement, or even worsened, in the three years 
this survey has been running. 

Consistent with previous years, the impact of 
Brexit is most acute amongst lower earners and 
those music creators building their career for the 
Ƙrst time. Music creators at this level are micro-
businesses, and with minimal resources available to 
them, the impact of Brexit often makes touring the 
EU untenable.

Additionally, PRS for Music data shows a 
stark decline in small and medium-sized live 
performances reported by its members since 
Brexit. Between 2019, the last year in which UK 
musicians had freedom of movement rights pre-
Covid, and 2023 there was a 27% decline in live 
performance claims for EU festivals and events 
with a capacity of under 5,000.21 

Year 2022 2023 2024 + / -

Total survey responses 1,461 1,117 1,306  

Answered question 1,371 1,044 1,194  

Earnings affected by leaving EU 30% 28% 32% 4% 

  

Respondents affected by leaving 
the EU

405 297 377  

  

Of those affected leaving the EU: 

Earnings have increased 18% 13% 5% -8%

Earnings have decreased 82% 87% 95% 8%

  

Adverse income-related issues:

Fewer invites to perform 65% 71% 78% 7%

Invites are not feasible  
(e.g. too expensive)

57% 57% 68% 11%

Touring the EU no longer an 
option

43% 41% 44% 3%

Reduction in performing right  
royalties

28% 31% 34% 3%

Unable or uneconomic to sell 
merch

33% 31% 33% 2%

Inability to hire crew 15% 18% 10% -7%

Reached 90 day limit 16% 18% 10% -8%

  

Adverse cost-related issues:

Visas or work permits 59% 60% 64% 4%

Transport costs 55% 59% 58% -1%

Administration costs 56% 59% 58% -1%

Shipping and logistics 54% 53% 57% 4%

Carnets 32% 29% 37% 8%

Production costs 34% 40% 36% -4%

Reduced touring opportunities not only directly 
affect artists and crew unable to tour, but also 
songwriters who see reduced royalties where their 
works are no longer being performed by UK artists 
at concerts and festivals in EU countries.

The same issues that apply to touring also apply 
to other forms of work undertaken by music 
creators in the EU. Consistent with previous years, 
many respondents who are UK-based songwriters, 
composers, and producers noted a decline in 
production and composition work from EU-based 
clients. UK-based Musicians and DJs are also not 
being booked for cruise ship, hotel, and resort 
work.

Celeste | Erika Kamano ©
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Case Study: Black Acre Records
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Black Acre Records was founded in Bristol in 2007 
amidst the explosion of the new electronic genre 
of dubstep in the city. With a focus on discovering 
new artists and not being constrained by genres, 

Black Acre Artist Management (founded in 2017) 
naturally evolved from years of developing talent. 
The management wing is now the centre of our 
music services, and we pride ourselves on being 
a genuinely artist-centered music company with 
fair and futuristic development deals to reƙect the 
industry’s perpetually changing times.

Both companies are run equally by Ian Merchant 
(founder of the label) and Eva Greene (who 
joined in 2012 and co-founded the management 
company). In 2018 we won ‘Best Small Label’ at the 
AIM Independent Music Awards, and following this, 
Eva was elected to the Board of Directors of AIM 
(sitting for years from 2019-2022). This provided us 
with an enforced network of leading independent 
music companies and an insight into the shared 
needs of the independent sector.

We have an oƚce in Bristol at St AnneŶs House, a 
creative and community hub in an up-and-coming 
area, run by a local non-proƘt Arts Organisation in 
an ex-Council Building. Our company structure is 
based on two directors and two local members of 
staff who are employed by the Artist Management 
Company.

In 2025 we are proud to have released the second 
album by Bristol-based band SCALER, an act 
known for their explosive live shows and with a 
strong local following. 

With PR/Radio campaigns in the UK, Europe & 
USA, they head out on a headline UK/EU tour in 
November. The Bristol album launch (in partnership 
with Rough Trade) sold out in three minutes, and 
we also arranged a London launch at legendary 
record shop Phonica Records.

In 2021 we ran the ‘Black Acre Pathways’ 
programme funded by Youth Music, in which 
we gave two people from Bristol & Somerset 
a paid opportunity to run their own music 
project with our support and network. This also 
enabled us to partner with and pay local music 
businesses to help run the project, and we also 
took Inclusive Recruitment Training from Rising 
Talent, a Bristol-based creative agency led by 
young, underrepresented creatives. This training 
was invaluable and led us to reach a large pool of 
underrepresented groups. Black Acre Pathways is 
a programme we would like to run again when we 
have the capacity and funding to do so.

Black Acre Records’ income is spread across 
digital streaming & downloads, the sale of vinyl in 
record shops & D2C websites, and sync licensing. 
A growing part of our D2C revenue is from the 
platform Bandcamp, which has a loyal user base of 
fans who want to support independent music by 
buying directly from artists/labels, and often pay 
over the asking price.

We reinvest most of our revenue in the production 
& marketing of new releases. As a business, this 
means that we are constantly contributing to the 
music/creative industry not only by providing 
resources for artists releasing on our label but by 
paying for the costs of production, press, radio 
promotion, photography, video/visuals, marketing 
& advertising. The majority of this spend is within 
the UK.

A current challenge of our label business is that 
proƘt margins are being squeezed by increased 
production & shipping costs of vinyl, higher wages 
& freelancer rates, post-Brexit customs charges 
when shipping to the EU, and new US tariffs on 
shipping merchandise (not applicable to vinyl).

In an uncertain economy, we are still wanting to 
Ƙnd new opportunities to grow the business, while 
Ƙnding it more diƚcult to plan for the future. 
We will always endeavor to be an independent 
company whose ethos is to support & nurture new 
talent.

Eva Greene | Black Acre Records ©





AI poses a threat to my career as a music creator.

 Artist Performer Writer Producer Total

Agree 64% 66% 71% 61% 66%

Disagree 15% 13% 11% 15% 13%

Neither agree nor disagree 21% 21% 18% 23% 21%

How do you feel about AI where it is used to create new compositions, lyrics, and recordings with little to no 
human input?

 Artist Performer Writer Producer Total

Don't Know 2% 2% 2% 2% 2%

Positive 9% 6% 8% 15% 9%

Negative 79% 82% 81% 66% 79%

Neutral 11% 9% 8% 17% 10%

Consent should be sought before musical compositions and recordings are used to train AI.

 Artist Performer Writer Producer Total

Agree 89% 90% 94% 90% 91%

Disagree 3% 2% 1% 3% 2%

Neither agree nor disagree 8% 8% 4% 8% 7%

42

AI companies should pay if they use musical compositions and recordings to train AI.

 Artist Performer Writer Producer Total

Agree 92% 94% 95% 92% 93%

Disagree 3% 1% 1% 1% 1%

Neither agree nor disagree 5% 6% 4% 7% 5%

I believe AI generated music should be labelled so fans know what they are listening to.

 Artist Performer Writer Producer Total

Agree 91% 94% 93% 90% 92%

Disagree 3% 1% 1% 2% 2%

Neither agree nor disagree 6% 5% 6% 8% 6%

I want my voice and image rights to be protected.

 Artist Performer Writer Producer Total

Agree 94% 95% 96% 92% 95%

Disagree 2% 1% 0% 1% 1%

Neither agree nor disagree 5% 4% 4% 8% 5%

43





Methodology
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This Is Music examines the value the UK music 
industry contributes to the economy. We calculate 
the results in terms of Gross Value Added (GVA), 
exports and employment. These are the same 
metrics used by the Department for Culture, Media 
and Sport (DCMS). GVA measures the contribution 
to the economy of each individual industry and is 
used in the estimation of Gross Domestic Product 
(GDP).

UK Music produces a bespoke GVA estimate 
because existing Standard Industrial ClassiƘcation 
(SIC) codes used by government to estimate 
GVA for industry sectors in the economy do not 
adequately capture the music industry. If UK Music 
did not do this work, no GVA Ƙgure would exist for 
the music industry.

GVA is not the same as revenue. In simple terms, 
GVA measures the surplus value created by an 
industry after costs. Therefore, GVA is lower than 
revenue, as the industry’s costs are removed when 
estimating GVA.

We take great care not to double count the 
different sectors of the industry when estimating 
GVA and to take into account different cost 
structures across the industry. For instance, a 
music creator, music manager and record label all 
earn from recorded music but have different cost 
structures. However, when discussing an individual 
sector of the industry, we refer to revenue Ƙgures 
and not GVA to ensure we include all participants 
in that value chain.

Additionally, we only count revenues for the core 
music industry, not broader revenues impacted 
by music, and we only count direct revenues, 
not indirect revenues through the value chain. 
For instance, for live music, UK Music counts 
box oƚce and onsite spending (such as food 
and drink) at the venue, but we do not count 
spend by the concertgoer outside the venue in 
the report. In contrast, the music tourism Ƙgures 
produced separately by UK Music include the 
broader spending of music tourists when attending 
concerts or festivals in the UK, and indirect 
revenues through the value chain.

For exports, UK Music uses the internationally 
recognised Organisation for Economic Cooperation 
and Development (OECD) deƘnition: ŸExports of 
goods and services consist of sales, barter, or gifts 
or grants, of goods and services from residents to 
non-residents.”

For the most part, exports included in this report 
involve money that moves across international 
borders. That is non-resident consumers and/ 
or businesses making purchases outside the 
UK which, through various channels, transfer 
back across international borders to UK-based 
businesses.

In some cases, such as music tourism, export 
purchases occur inside the UK, where non-
residents of the UK spend money on tickets for 
music concerts or festivals in the UK. In doing so, 
they are contributing to exports, as they are non-
residents spending on the services of residents.

UK Music has used largely the same methodology 
since the inception of this report in 2013, with a 
smaller update occurring for the 2019 report, but 
in 2023 UK Music revised that methodology. The 
basic structure remains largely intact, but we have 
sought additional data points, applied learnings 
acquired over the years, and updated how we 
model certain sectors of the industry to reƙect the 
realities of the music industry in 2024.

We continue to work with economic consultants 
Oxford Economics, who advised us on the 
methodology review and who also provided 
signiƘcant aspects of our analysis. We also work 
with all our members and industry partners to 
ensure we are properly reƙecting all the various 
facets of the music industry in this report. A 
complete methodology is available on the UK 
Music website.

Download Festival | Andrew Whitton ©
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